
Guidelines for College Libraries Section Virtual Midwinter (Adopted 2002) 

Background: 

In January of 2002, the College Libraries Section Executive Committee unanimously voted that 
CLS committees no longer be required to meet in person at ALA Midwinter. 

The following procedures, approved in June of 2002 by the Committee, were developed in 
order to: 

1. Ensure that the business of the Section is conducted throughout the year just as 
effectively as when face-to-face Midwinter meetings were required; 

2. Provide mechanisms and procedures for conducting Section business virtually; 
3. Ensure that effective liaison with ACRL and the rest of ALA continue at ALA 

Midwinter; 
4. Serve as a model for other ALA units considering adoption of similar methods for 

conducting their business. 

The Executive Committee hopes that requiring committee members to attend only one 
conference per year will broaden participation in CLS to include a more diverse group of college 
librarians, especially those "on the front lines." 

Proposed Procedures: 

For Committees in general and their members: 

1. New committee members are strongly encouraged to attend a meeting of their 
committees at the ALA annual conference prior to beginning their appointment. 

2. The CLS web site will include a web page for each committee. To enhance 
effectiveness of virtual meetings, committee web pages will include an optional 
photograph of each committee member, along with the member's name, position 
on the committee (chair or member), term, title, and home institution. 

3. Committees must hold a virtual Midwinter meeting between November 1-30 with 
approved minutes distributed by December 15 to the Secretary and Chair. (They 
may hold additional virtual meetings at other times during the year, as needed, but 
this meeting is required.) 

4. In order to adhere to the ALA and CLS open meeting policy, chairs of committees 
will announce the virtual meeting on COLLIB-L, a list of all virtual meetings will be 
posted on the CLS web page, and an announcement will appear in American 
Libraries, along with instructions on how interested parties may participate. 

5. The format of the meeting may synchronously or asynchronously employ such 
technologies as chat rooms on the web, ALA courseware, e-discussion lists, e-mail, 
telephone conferencing, or videoconferencing. Choice of format or formats will be 
at the discretion of the chair, depending on the technologies available to him/her. 

  

http://www.ala.org/acrl/cls/�


For the Executive Committee: 

The Executive Committee will hold virtual meetings at least two weeks before and one week 
after the ALA Midwinter Conference. 

For Chairs of CLS Committees and Discussion Groups: 

1. Each CLS-sponsored discussion group will continue to be assigned a meeting 
time and location at ALA Midwinter for those conference attendees who wish to 
discuss topics of common concern. 

2. The chairs of CLS-sponsored discussion groups are not required to attend 
Midwinter. However, they must organize the groups' meetings and find 
facilitators to oversee the sessions if they themselves will not be present. 

3. Committees that feel on occasion that they must meet face-to-face at Midwinter 
should consult the Chair, who will arrange meeting times and locations. 
However, since committee members are no longer required to attend 
Midwinter, committees should hold in-person meetings at Midwinter only when 
necessary. 

For CLS Liaisons to ACRL Committees: 

While liaisons to ACRL groups are no longer required to attend ALA Midwinter, they are still 
expected to monitor the activities of the committees for which they are responsible. This may 
include membership on an electronic discussion list. Liaisons are also expected to attend the 
ALA Annual conference meetings of groups to which they are liaison. 

For the CLS Chair: 

1. The Chair of CLS is required to attend ALA Midwinter. 
2. In advance of the pre-Midwinter Executive Committee meeting, the CLS Chair 

will submit an agenda to members of the committee. 
3. In order to ensure effective liaison with ACRL and ALA, the Chair or his/her 

designee will attend Sections Council, meetings of ACRL committees with which 
CLS maintains liaison, and other Association activities as appropriate. 

4. Within the first week after Midwinter, the CLS Chair will provide the Executive 
Committee with a report on the conference and convene a virtual meeting of the 
Executive Committee to address any issues raised at the conference. This virtual 
meeting will be held during the first week after Midwinter. 

For the CLS Vice Chair: 

In the event that the Chair cannot attend ALA Midwinter, the Vice Chair will attend in his/her 
place. 

  



For the Secretary: 

1. The CLS Secretary will ensure that s/he has received minutes from all 
committees. S/he will then forward a complete set of the committee minutes 
and any other written reports to the CLS Executive Committee in advance of its 
virtual meeting. 

2. The CLS Secretary will draft minutes of the virtual Midwinter meetings of the 
Executive Committee and send them to the committee for review. The Secretary 
will create final versions of the minutes incorporating any revisions and submit 
to the Executive Committee for final approval. 

3. Within two weeks of the end of ALA Midwinter, the CLS Secretary will submit to 
ACRL minutes of all Midwinter meetings of CLS committees, including the 
Executive Committee. 

 


